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SPIRITUAL 
 
The word spirit comes from the Latin word spiritus, which means “breathing.” The breath 
is invisible to the naked eye, yet, central to life—you can live without food for weeks and 
without water for days but without breath, you will not live for even an hour. 
 
Because the word spiritual can be “loaded”—because it is based in culture and in 
personal beliefs, and is a topic for which people may have a strong attraction or 
revulsion—let’s consider the meaning of spirit in as neutral and general a way as 
possible: 

• The animating or life-giving principle 
• The part of you that survives death 
• A supernatural intelligent being that is imperceptible to ordinary human 

awareness but is capable of becoming known to you at will (an angel, demon, 
fairy, etc.) 

• The divine nature or essential power of God 
• Your essential character1 

 
These definitions make clear that spirit is something fundamental, something always 
there. However, sometimes spirit is not felt or sensed or acknowledged. So let’s add the 
idea of awareness: to be cognizant of something and its influence in your life. To be 
spiritual is to have awareness of spirit, and to think and to act from this 
awareness. 
 
 

REFLECTION: SPIRITUAL  
 
Do any of the meanings of spirit listed above have personal meaning to you?  
 
What has been your most powerful spiritual experience? 
 
How do you experience spirit in your day-to-day life? 
 
How do you deny the presence of spirit in your day-to-day life? 
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LEADERSHIP 
 
A leader is a person who conducts others, who acts as a guide.2 The verb to guide 
comes from the Old French word guier, and means “to go with or to go before, to lead 
the way.”3   
 
It’s useful to notice that the words “with” and “before” give rise to two different images of 
connection, and perhaps, two different models of leadership.  
 
 “Goes before” gives the image of the leader going in front of people on the journey. This 
might be symbolized by the image of the leader going first, ahead of others, then turning 
around and reaching back to those who are following. 
 
Examples of a “goes before” leader include as a prophet going to the wilderness to 
receive inspiration and bringing it back for the people, and a visionary President of the 
Board of Directors who directs the company President to make the vision happen, and 
the President in turn directs top management to translate the directive into goals and a 
schedule for middle management and front-line workers. The goes-ahead type of 
leadership lends itself well to a top-down power structure based on a leader’s superior 
expertise, strength, vision, etc. This is the image of leadership that is most commonly 
portrayed in our culture. In this model, knowing your place and knowing your 
deliverables to the people above and below you in the structure is of utmost importance, 
and your place and your deliverables are usually handed to you from the top down as 
part of the overall mission of the group or organization. 
 
“Goes with” gives the image of the leader being with people on the journey, side-by-
side. This might be symbolized by the image of the leader sitting in a circle with the 
community.  
 
An example of a “goes with” leader include a group of people praying for direction about 
a decision that affects everyone, as in the culture of Quaker Meetings; in this instance, 
each person is a prophet for the good of the whole, instead of that function being given 
to the person “in charge.” There is a sense of shared accountability and shared 
capability in discerning the answer. 
 
There is a place for both kinds of leadership, depending upon the needs of the people, 
the challenges facing the community, and the resources at hand, including people’s 
willingness to engage. All these factors and more shape the call for leadership and the 
kind of leadership that emerges. 
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SPIRITUAL LEADERSHIP 
 
Bringing these two strands together—spirit and leadership—a spiritual leader is 
someone who goes with or before other people into spiritual awareness, to lead 
the way. 
  
 

VOCATION  
 
Spiritual leadership by definition involves a balance between an inward focus (going into 
spiritual awareness, focusing on the inner reality underlying the visible, outer world) and 
an outward focus (turning awareness toward the actions needed to carry out what has 
been received in the inward focus). The link between the inner and the outer is vocation.  
 
The word vocation comes from the Latin root vocare, to call. Vocation refers to a call to 
do certain work, a strong feeling of fitness or suitability for a particular career.4 The call 
comes from some place deep inside, drawing you into a sense of fulfillment of your life.  
A vocational calling does not necessarily make sense to the part of you that looks for 
social and material success and achievement (your ego), but, instead comes from a 
deeper part of yourself, that has a different value system and priorities. 
 
In traditional religious settings a vocation is considered to be a call from God. If you are 
a person who is spiritual but not religious the term “God” may not make sense to you, 
or, you may have a different name for that Beingness—The All That Is, Creator, 
Goddess, Great Mystery, etc. In that case, use words that do make sense to you. If 
naming a deity makes you uncomfortable, you may feel more at ease with words such 
as “called by life” or “called by destiny” or “called by higher consciousness” or “called by 
intuition.” Throughout this chapter, and throughout the studies posted on this web 
site, please feel free to use the names/words that fit your beliefs, that make you 
feel at home. 
 
Vocation is not a static thing, not a one-time thing, but a process that unfolds throughout 
a person’s lifetime. You might consider your vocational call to be God’s or life’s gift to 
you, a gauntlet thrown down to challenge you to become your most whole and authentic 
self in this lifetime; an invitation to the hero’s journey of discovery and fulfillment.5 
Discerning your vocational call and deciding what steps, if any, you take to see it 
through is a process—a quest. It is your path of spiritual development and maturation.6   
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There is no one right way to be a spiritual leader in terms of “what it looks like” on the 
outside. You might be rich or poor, acknowledged or invisible, man or woman or 
transgender, working outside the home or staying home to raise your family. However, 
there is a “right way” to be a spiritual leader, in terms of “what it looks like” on the inside. 
A spiritual leader is a listener who is attentive to the vocational call that comes from 
spirit to guide and show the leader the way, and the leader’s outward actions are 
expressions rooted in the vocational calling.7 
 
 

THE THREE GREAT GIFTS  
 
When you go inward to spirit, to the deep place inside you from which your vocational 
call emerges, you draw upon three distinct, but related, great spiritual gifts—spiritual 
light, flow, and love. Although these gifts are based in spirit—originating in the energy 
realms rather than the physical—their presence can be perceived and sensed by 
sentient beings—by people, animals, and even plants and “lower” life forms.8  
 
These are gifts because they are given, not earned; they are part of your heritage as a 
child of nature, of the divine, of God, of life. They are great because they are essential 
foundations of life force, of our ability to be alive, even if we are not aware of them, and 
because they are universal. They transcend cultural particulars, belief systems, and 
limitations; they open the way for all beings, in all times, and in all places. They are 
spiritual because they are of spirit. They are ways of describing spiritual reality’s nature 
and component parts. 
 
All people have access to these great gifts, but not everyone develops their potential in 
these gifts. The choice to be a spiritual leader is the choice to claim your heritage of 
spiritual light, flow, and love, and to develop your potential in these great gifts; to turn 
inward to spirit, to these resources, and then to express these great gifts outwardly in 
the ways that are right for you. 
 
Spiritual Light 
The first great gift, spiritual light, is the “building block” material or substance of spirit. 
Unlike physical light, spiritual light is not visible to the naked eye, but can be perceived 
through “high sense perception” capacities such as clairvoyance, clairsentience, and 
intuition. One branch of metaphysical spiritual exploration involves learning “the 
language of light” and increasing your ability to directly sense and experience spiritual 
light.9 
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You have a body of spiritual light, just as you have a physical body. Think of a picture 
made up of dots, or of the pixels in a photographic print: the more dots per square 
inch—the greater the saturation of substance, and the richer the tone of the picture. In 
much the same way, a person who has delved deeply into this first great spiritual gift 
has a strongly developed, saturated body of light. There are many different light bodies, 
taught and explored in different spiritual traditions. Here are a few examples:  

• The aura or energy field immediately surrounding the physical body of every 
person, reflecting in its energy patterns places of greater and lesser development 
of spiritual light, reflecting that person’s karma and potential futures 

• The halos pictured over saints (people of great spirituality and virtue) 
• The twinned bodies of light of oracles who permit blending with angels or other 

higher dimensional beings who are spiritual helpers 
• The integrated multidimensional bodies of light of accomplished yogis who, upon 

death, literally cause a rainbow to appear in the physical sky, visible to the naked 
eye of awed, “ordinary” people 

 
In reports of near-death experiences people often describe being in a tunnel of light, 
being drawn to the light, seeing the light, being bathed in light, and so forth. Newborn 
infants glow with the light of spirit.10 Every person comes from the light, and returns to 
the light, as bookends to incarnation.  
 
There are many spiritual exercises, developed in various traditions, that allow you to 
utilize your awareness to develop and increase the “saturation” of your body of light 
through meditation and through prayer.  These exercises may yield phenomenal effects 
such as increased telepathic powers, divination and foreknowledge of the future, ability 
to discern the past even when it is not overtly spoken, increased powers of healing, and 
so forth. These powers are natural consequences of saturation with spiritual light; they 
arise at the place of confluence between spirit and matter, between the space/time 
continuum and the formless/eternal.  
 
Not all spiritual leaders have these powers, and not all people with these powers choose 
to use them for the benefit of the tribe or community. If you encounter someone who 
displays such powers, ask yourself whether what is being offered serves others. Ask 
yourself whether you want to go where that person might lead you. Pay attention to 
what is not being spoken of, and what is not being acknowledged or owned, as well as 
what is on public display.11 
 
Spiritual Flow 
Spiritual flow operates as a vast field of intelligence that directs and orders the stillness 
and the movement of the universe in ways beyond our human understanding. Spiritual 
flow exists at every level and every scale of existence—including that of your individual, 
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human life. Spiritual flow is mirrored and reflected in the physical flow, emotional flow, 
and mental flow in your human life, and in all the flows of nature.  
 
You can access flow from any level; you can meditate upon life’s movements at any 
level, such as: 

• Blood moving from your heart to your fingertips 
• A sobbing outpouring of grief in a time of terrible loss 
• A joyful smile of a friend upon seeing you 
• A river moving to the sea 
• A thunderstorm gathering  
• A galaxy spinning through space 
• And so on 

 
You can either join the flow, or resist the flow. There is no neutral.12 Every choice, every 
action, and even (this can be overwhelming if you really take it in) every thought is either 
actively joining the flow, or resisting it.  
 
Spiritual Love 
In human beings, spiritual love is rooted in the heart13 and arises from the basic 
recognition of spiritual light and flow in another being. It is as if the God or life force 
within you is recognizing and loving the God or life force within the other.  
 
Spiritual love is transpersonal, rather than personal; it comes from, and takes you into, 
the “larger whole,” a reality that is greater than your little self’s likes and dislikes. And 
yet, spiritual love is grounded in the personal; it “alights” or “takes root in” the personal 
details of the beloved. 
 
Spiritual love brings with it the qualities of connection and relatedness. Feeling spiritual 
love gives rise to a deep sense of order in the world, and belonging. Spiritual love can 
“just happen,” seemingly spontaneously, for example, when you see a particularly 
beautiful sunset, or a rose; and spiritual love can be cultivated, through prayer, 
meditation, spiritual exercises, and so forth. 
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SPIRITUAL GIFTS,  
ROLES, & WORKS 

 
The source of spiritual light, flow, and love is what people call God, nature, life, greater 
consciousness, etc.  It is the underlying, moving, motivating, enlivening force that exerts 
an influence over you at every moment of your life, whether you appreciate or recognize 
the influence in the moment, or not. Like gravity, this force is not visible, but it is 
tethering you to Earth, this place you have come to live for the relatively short duration 
of your current lifetime. And part of that tether is your spiritual gifts. 

There are different kinds of spiritual gifts but the same Spirit. There are different forms 
of service but the same Lord. There are different workings but the same God who 
produces all of them in everyone.14 

A spiritual gift is not necessarily the same as something you do in the outside world—
that might be called an expression of the gift, a role, or a work. “Roles and works are the 
vehicles through which our gifts are lived daily in tangible ways. A gift is a specific 
calling upon our lives. How we live out that calling is seen in the roles and works we 
undertake. Gifts, unlike roles and works, cannot be earned or learned.”15  

Think of the gift as the foundation, or a fountain that is giving forth energy that feeds you 
and others. Think of the roles and works as expressions, ways of delivering the gift. It is 
helpful to distinguish between your spiritual gifts, and the many ways you might express 
them (roles and works), so that you do not limit yourself to thinking there is only one way 
you can make a contribution with any particular gift. 

To make this clear, consider an example of a spiritual gift—discernment of spirit—and 
some potential expressions of that gift. Discernment of spirit can be defined or 
understood in a number of different ways—for example, the ability to receive guidance 
from your intuition, which is linked to the “spirit world” beyond linear time and space; or 
the ability to communicate with angels, guides, and light beings; or the ability to “see 
into another’s soul” and know in a non-intellectual way who is “in there”; and so forth. 
The gift may be “put to work in the world” through many different kind of roles—for 
example, spiritual counseling or spiritual direction in a private practice with clients; 
leading an organization with a vision inspired from something larger than yourself; 
raising a family; working with the disabled; and so forth.  
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Spirit is producing the gift in you, and you are producing the ways you choose to use 
your vitality, time, and attention to express the gift to the world. 

 

YOUR SPIRITUAL GIFTS  

To one is given through the Spirit the expression of wisdom; to another the expression 
of knowledge . . . to another faith . . . to another gifts of healing . . . to another mighty 
deeds . . . to another prophecy . . . to another discernment of spirit  . . . to another 
varieties of tongues . . . to another interpretation of tongues. But one and the same 
Spirit produces all of these, distributing them individually to each person . . . 16  

This is a famous list of spiritual gifts, but there are many other spiritual gifts that are not 
included in this list. The author, Paul, probably did not intend this list to be restrictive or 
exclusive. Think as broadly as you can about your spiritual gifts. Sometimes, it’s easier 
to find out about your gifts by starting at your roles and works, and thinking about what 
funds these activities, that comes from spirit.   

Sometimes your spiritual gifts are right under your nose, obvious to others, but not as 
obvious to you. It can be challenging to accept your own strengths and powers for a 
variety of reasons—because of ideas about not being good enough, or not wanting to 
stand out, etc. It’s been said that the shadow—the parts of your self that you split off 
and cannot yet “own”—contains your greatest virtues and strengths, as well as your 
weaknesses.17 

In some cultures elders witness a young child’s deeper identity then give the child a 
spiritual name.18 In some cultures, adolescent rites of passage mark a shift point from 
childhood into adult responsibilities, and in these ceremonies, a new name is taken, that 
reflects the person’s spiritual gifts. In the times and the culture into which you were born, 
you might not have had this kind of community support. It’s not too late to ask for some 
help and recognition in discovering and embracing your spiritual gifts. You could ask 
your friends and/or co-workers about how they see you. Your family might tell stories 
about traits that you had from early childhood.19 You could do some ceremony and 
ritual, either privately or with others, to increase your discernment of, and articulation 
about, your spiritual gifts. For example, you could call a circle meeting and do a 
ceremony with those who know you well, asking them to share one word or phrase that 
describes how they see your greatest gift.20 
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It’s common for people to dismiss spiritual gifts as unimportant precisely because they 
are natural, almost as if you ought to have to work hard to “earn” something before it 
can be “good.” But the whole idea of a spiritual gift or talent is that you have been given 
this gift by the order of the universe, by God’s grace, or whatever words you might use 
in your belief system. You don’t have to work at having it; you work at polishing it, 
allowing it, embracing it, and finding ways to express it in the world. That usually is work 
enough.  

REFLECTION: YOUR  
SPIRITUAL GIFTS 

 
How do you perceive yourself when you are quiet and open, when you are honest with 
your self about who you are, and what comes naturally to you? 
 
Here is a list of questions to help you think about your spiritual gifts:21 
 

§ What gives you life and excitement?  
 

§ What do you wake up wanting to do first thing in the morning?  
 

§ What are you good at?  
 

§ What do others notice and even seek your advice on? 
 

§ What consistent patterns are noticeable in you that may be clues to your calling?  
 

§ Are you organized or do you prefer a relaxed schedule?  
 

§ Are you a people person or an introvert?  
 

§ Are you more strongly left or right brained? 
 

§ What past activities have you excelled at?  
 

§ What projects gave you joy and fulfillment?  
 

§ What past activities brought you no joy? 
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§ Which ones would you never like to do again? 
 
Take some time now to sit quietly and reflect upon your personal spiritual gifts. When 
you start to have some ideas, take notes. Don’t edit them; just let the words (or pictures 
or songs) flow through you and record them in some way. Later, you can edit them, 
organize the information, work them into a list, etc. If nothing comes, that’s fine; just put 
aside the paper or tape recorder for now and go about your business. Before bed 
tonight, ask for a dream, or other inspiration and support.22 When it comes, record it. 

 
A LARGER CONTEXT 

 
Vocation and spiritual leadership are intimately connected with the questions: 

• Where have you come from?  
• Why are you here?  
• Where are you going when you leave here?  

 
If you are only focused on the small, day-to-day matters of bringing home food, finding 
shelter, protecting your children, and caring for your elders, you may not think about 
these larger questions. But if you do think about them, you may realize that there is 
something holding you and caring for you; that there is continuity underneath the 
discontinuities; that there is a warmth and responsiveness from the universe that cannot 
be explained by wishful thinking or by a purely materialistic worldview. 
If you have ever been critically ill, or faced death or extreme danger, you probably have 
a much greater appreciation for your life than you had before you faced losing it. It’s 
common for soldiers, accident survivors, cancer and heart attack survivors, and those 
who return from near-death voyagers to recount a moment of realization of the 
preciousness of this lifetime, even with all of its trivia and all of its pain. 
 
People from different walks of life and different faith traditions speak of the gift of life, 
and often, speak of the sense of illumination (spiritual light), surrendering to a greater 
movement (spiritual flow) and a sense of belonging and connectedness (spiritual love) 
that accompanied their brush with the life beyond the borders of mundane earthly 
existence. 
 
Even though you may have a deep longing to move toward greater awareness of your 
vocational call, it may not be convenient to your images and pre-planned agenda of how 
your life “ought” to be unfolding. Consequently, you may have a great fear of, or 
resistance to, your vocational calling. There is no “externally imposed” punishment for 
not heeding a vocational call. There are, however, natural consequences that arise from 
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suppressing or ignoring the call, including a sense of unease and a sense of intimate, 
internally arising pressure to pay attention. Your spiritual vocation—and thus, your 
spiritual leadership—in this life can be understood to be part of a spiral path of evolution 
as a greater Self, connected with other lifetimes, connected with your destiny and 
highest potential. It’s a piece of a much larger flow, a bigger puzzle. 
 

RIGHT PLACE, RIGHT TIME, 
COMMUNITY 

 
To each individual the manifestation of the Spirit is given for some benefit.23  
 
You are given the gift of manifesting spirit in your body, in your life, for some benefit. It is 
good that you are here. It is good that you are you. It is good that you are among the 
people that you are among, in the places that you dwell and visit with your mind and 
heart and body.  
 
You don’t have to know why it is good. You don’t even have to believe that it is good. 
You’ll get the chance to figure that all out when you leave, when you go home to spirit, 
and make your life review and your accounting, to God, to a panel of life guides, or to 
whatever witnessing and loving force fits your spiritual beliefs. But while you are still 
here you have the chance, if you will take it, to reflect on why and how it is good: to 
consider your spiritual vocation and spiritual leadership. 
 
It’s important that you do this work, because you are part of something larger than your 
individual self; you are part of a family,24 a group, a community, a species, an 
ecosystem, and a planet.  These are your relational orbits, and they are an important 
part of understanding vocation and leadership. You may not feel connected, or 
remember or realize your connection yet, but you are connected. And that is part of the 
order of the universe and is part of the importance of your spiritual vocation and 
leadership: because you belong and through your very being, you have an effect upon 
the place, people, and nature—the life—that surrounds you. 
 
If a foot should say, "Because I am not a hand I do not belong to the body," it does not 
for this reason belong any less to the body. Or if an ear should say, "Because I am not 
an eye I do not belong to the body," it does not for this reason belong any less to the 
body. If the whole body were an eye, where would the hearing be? If the whole body 
were hearing, where would the sense of smell be? But as it is, God placed the parts, 
each one of them, in the body as He intended.25 
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The order of the universe, or God, has an intelligence that cannot be wholly 
comprehended from within a human life, but it can be glimpsed. It is often felt through 
your intuition or when a sense of awe and reverence comes upon you, for example, 
when looking at the stars. You are moved by the order in nature; you are moved by the 
sense of things fitting together perfectly. Many people report feeling this kind of 
belonging, awe, and wonder when they look upon the face of their newborn child.  
 
What is astonishing, and what you may forget all too often, is that every single person 
has the capacity for this perception and appreciation. It’s not only for one person, it’s not 
only for those with wealth or beauty or privilege; it’s not only for the CEOs and the 
prophets; it’s for everyone. It’s for you.  You are invited to the banquet. There is plenty 
for you to feast upon, with which to fill yourself, to nourish a sense of belonging. And 
you are where you belong. 
 
You are not an accident, and nothing about you is out of order. You are part of a larger 
order and everything, even your “faults” and “weaknesses,” are needed as part of the 
larger organism’s body and movements and evolution. You can deny it. You can create 
walls of separation, isolation, and disconnection; but these walls will come down at the 
moment of death, when your body releases your spirit back into the light. The days of 
your resistance are numbered so why not dissolve it now? Why not live from a sense of 
belonging to life?  
 
You may have difficulty saying “yes” because of shame, guilt, some sense of not being 
enough; of being weak, insufficient, lacking. Paul says that is no obstacle: 
 
The eye cannot say to the hand, "I do not need you," nor again the head to the feet, "I 
do not need you." Indeed, the parts of the body that seem to be weaker are all the more 
necessary, and those parts of the body that we consider less honorable we surround 
with greater honor, and our less presentable parts are treated with greater propriety, 
whereas our more presentable parts do not need this. If (one) part suffers, all the parts 
suffer with it; if one part is honored, all the parts share its joy.26 
 
Whether you are an elder or a newborn, healthy or ill, a spinner or a hunter or a chief, 
you belong. You are to be honored. You are to honor yourself. You are to honor others. 
This honoring is not given because of achievement of production goals and 
deliverables. It is given because of being and belonging, because you are born to this 
tribe and this place, to this planet and this species, with your weaknesses and 
strengths, and at the deepest levels, we all rely on you to be yourself and to live among 
us. 
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This is the meaning of community at the spiritual level, and a spiritual leader can only 
exist in the context of a spiritual community.27 Spiritual community is not just people 
living within a monastery’s or an ashram’s walls. Spiritual community is a community of 
light, flow, and love, the underlying connections and movements and unfolding of spirit 
through a group of people that have something in common, some shared purpose, 
some shared communion. Sometimes spiritual community is found in a pre-school 
group28 or some other secular setting; sometimes spiritual community is openly 
experienced and acknowledged, and sometimes not.  As a spiritual leader, your 
vocational call brings you into contact with your spiritual community. It knows where you 
belong, and will guide you to the right place at the right time. 
 
 

VISUALIZATION: JIGSAW PIECE 
 
This visualization exercise helps bridge your unconsciousness and your consciousness, 
as well as your intuition and your intellectual mind (right and left brain).  
 
Imagine that your vocation is shining like a bright star in the velvety darkness of a clear 
night sky. Your star’s light pulses and streams a continuous beam of light to you and to 
all the people and creatures living on Earth. 
 
Imagine that bright star and that night sky in the center of your chest in the middle of 
your body, always there, even when you are not aware of it consciously. 
 
Imagine taking your awareness into the center of your chest and that you can feel, see, 
or sense in whatever way you do that the light coming forth from you is strong and clear 
and that as it moves through your heart space, it takes on a shape. The shape may 
appear solid and smooth but if you look more closely, you can sense that it has an 
irregular edge, like the place where the ocean meets the shore. 
 
Use your imagination to trace around the edges of the star in your heart, as if you are 
tracing the outer edges of a piece of a jigsaw puzzle.  
 
Imagine that over time as you bring awareness to the question of your particular spiritual 
gifts, roles, and works, that the shape of this puzzle piece becomes more clearly and 
strongly defined. Imagine that the shape is taking on that clarity and definition right now. 
 
As your piece of the puzzle grows brighter it starts to exert a series of pulses and waves 
that you might imagine as a magnetic force, moving out into the universe from the 
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center of your chest. 
 
This magnetism acts like a sound frequency, traveling to far off places you may never 
have seen, sending out a call to people and to resources that are part of the 
accomplishment of your spiritual purpose. It is a homing beacon that touches their 
hearts and helps guide them towards you. 
 
You are also being guided by their sounds, their frequencies. Imagine that you are 
sitting in a weaving of sound, beautiful colors and strands of light, and that in this 
tapestry you know clearly who you are and why you are here. This knowing may not be 
an intellectual one, but rather a felt-sense of belonging. If you cannot feel it, simply 
imagine it, however you do. 
 
Imagine that later today, and in the days and weeks ahead, you will be guided by this 
weaving and that the information about your next steps will arise perfectly in your 
waking awareness. 
 
Take a moment to thank and acknowledge the beauty and intelligence of this dance of 
creation, and to thank and acknowledge yourself as a part of it. 
 
When you are ready, come back to your day by focusing on a few deep breaths and 
stretching your physical body. 

 
TAKING THE PLUNGE 

 
Remember that a spiritual calling is a hero’s quest, a process of discovery, and the 
foundation of your spiritual leadership. Discerning the voice of your calling among all the 
other, competing internal voices is a commitment that begins with your everyday self’s 
awareness that this might be a good idea; with your agreement to show up and to listen 
and to reflect. You probably will not be given a blueprint of every detail, right up front. If 
not, take each step as it comes.29  
 
The “negative emotions” (fear, hate, jealousy, envy, shame, etc.) can obscure your 
experience and expressions of the steps to take in following your calling. When these 
negative emotions loop and cycle, moving through your body and your energy field, they 
literally can create entanglements and eventually, a film over your heart, in your subtle 
energy body. This film obscures your radiance and inhibits your ability to discern the 
direction of spirit; in extreme cases, the entanglement leads to madness. But denying 
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these negative emotions does not produce greater spiritual love and wisdom; it 
produces greater obscuration. Paradoxically, the most direct way to “untie the loop” and 
experience greater spiritual love, light, and flow and your personal expressions of these 
great gifts is your bringing to consciousness into and through what has been repressed, 
rather continuing to suppress it or trying to bypass it.30 
 
You might wonder how far to go with taking a risk in following your call. If your 
answering the call is going to impact other people (such as a spouse) it would be a good 
idea to communicate with them first, thoughtfully. Questions of risk finally come to rest 
on the question of trust,31 and sound plans for risk management. You may want to 
check out your sense of call with a few others who know you and are close enough to 
give you honest feedback. You might think of these people as a ‘discernment team” to 
help you in making your shifts. However, no one outside you can tell you what to do, 
what your calling is. People who are familiar with the territory of spiritual calling and 
discernment can support you in the process but in the end, it’s your call, literally. 
 
If the thought of following the call is overwhelming to you, you can “slow it down” and 
“take it easy” so that you stay grounded and connected to your center and a sense of 
stability as you follow the call. At each step of the journey, what you do when you are 
called is up to you, in a series of choices:  

§ Whether to hear 
§ Whether to acknowledge and  
§ Whether to act  

 
These choices unfold over time.  A vocational call is not a one-time experience. A 
vocational call persists, and if not heard, acknowledged, answered, and acted upon, the 
call re-emerges at different times, in different places, in your life. It’s a process. 
 

RESISTANCE & CONSENT 
 
The three great gifts of spiritual love, light, and flow manifest differently through each 
person. They will be seen and experienced through your unique expressions, your own 
strengths and weaknesses.  

 
Many of our cultural impressions of spiritual leadership often refer strongly to people 
who were important figures in religious traditions—for example Moses, Jesus, 
Mohammed, Prince Siddhartha, and so on. These famous spiritual leaders are 
associated with miraculous powers or happenings—a burning bush that talks; a rod that 
turns into a snake and back again; water that turns into blood; water that turns into wine; 
wine that turns into blood; plagues visited upon an entire nation; the parting of the sea; 



 

 16 

walking on water; multiplication of loaves and fishes; healing the incurably sick; winning 
military battles against impossible odds; raising the dead; and transcending death, to 
cite a few well-known examples. If such things are happening in and around you, you 
may be frightened, or elated, but you still have to get up the next morning and deal with 
the mundane matters of your earthly life, and have a context and a way to live with it 
all—to “chop wood and carry water.”32 If such things are not happening, you may think 
of yourself as “not enough”—not as gifted, powerful, capable, etc. as a “real” spiritual 
leader. 
 
Remember that these leaders’ great works all came out of their alignment with 
vocational call, and the connection with spirit working through them. You may 
“collectivize” them in your mind but each of these leaders was one person, an individual, 
in a particular time, in a particular place, striving to meet the needs of the people and 
the Earth, right there, right then.  
 
You are not those individuals. You are yourself, with all your strengths and weaknesses. 
Remember that you are enough, and that what is being asked of you by 
God/nature/life/greater consciousness is alignment and connection with flow, through 
your vocational calling. You may have all sorts of ideas about why you are unsuitable for 
your calling, why someone else should do it, why someone else is better qualified. 
 
You might imagine that everything about you—your genetics, your early childhood 
experiences, your socioeconomic status, your geographical location, and so on—have 
not only physical, emotional, and mental components, but also vibrational energy 
components. Each of these vibrational details about you is a like a thread that makes up 
the woven tapestry that is your energy signature. Just as your fingerprint does not look 
like any other person’s fingerprint, your energy signature is unlike any other person’s 
energy signature. A person gifted with clairvoyance may see your energy signature with 
high sense perception rooted in sight; a person gifted with clairsentience may “just 
know” what is in your energy signature though the high sense perception of “holding 
space”; and so forth. Your energy signature is part of the metaphysical level of reality 
that underlies the visible, everyday reality of life. 
 
Your unique, individual, personal spiritual gifts are part of this energy signature, as are 
your strengths and your weaknesses. Your vocational call leads you to “finding and 
unpacking” your spiritual gifts through the ways that are right for you, personally, 
drawing upon and developing the threads in your tapestry: your strengths and your 
weaknesses.33  
 
In the classic adventure story The Lord of the Rings the main character, Frodo, is a 
hobbit, a member of a small, humble, obscure, and comfort-loving race. But of all the 
peoples of his world, Middle Earth—graceful and magical elves, strong dwarves, 
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powerful wizards, and so on—he was the one who was called upon to bear the burden 
of carrying and destroying a ring of great power and evil. Frodo’s strengths and his 
weaknesses were needed for his mission. His stubbornness and simple virtue helped 
him keep going when others would have quit. His smallness and obscurity allowed him 
to stay hidden in the time needed to fulfill the mission. His heart connection with a friend 
and to the simple earthly rhythms and pleasures of life helped him make it through a 
landscape of utter desolation. A more high-flying, glamorous, powerful, intellectual 
person (our common image of a gifted spiritual leader) could not have succeeded.  
 
Despite Frodo’s resistance and utter certainty that someone else could have done it 
better (he tried to give the ring to various powerful spiritual leaders he encountered on 
his journey) he has to keep facing and accepting that this task is his. At one point he is 
told point blank, “This task was appointed to you, and if you do not find a way, no one 
will.” At one point, Frodo is feeling pretty low, and says, “I wish the ring had never come 
to me. I wish none of this had ever happened.” One of his guides, Gandalf, replies, “So 
do all who live to see such times. But that is not for them to decide. All we have to 
decide is what to do with the time that is given us.”34 
 
Sometimes, the path of following your calling can seem hard; you may wish you were 
not facing the challenges of your quest. Remember Gandalf’s words, and perhaps these 
affirmations, to help you keep going and find your way through your resistance:  

• I am unique 
• I am spirit operating in the world 
• I have within this situation the seeds of everything I need 
• I am needed in my community and in this world 
• I fulfill my purpose through discerning and following my vocation 

 
It can be helpful to look at your resistance and reflect upon it by asking these questions: 

• How is this issue significant for me right now? 
• What is my deepest desire concerning this issue? 
• What are my fears concerning this issue? 
• What is the covert payoff for keeping this issue unresolved? 
• What would I be willing to give up or sacrifice to have this issue resolved?35 

 
Your calling can speak to you in answer to these questions and what has been 
unconscious can become conscious, through your choice to accept your spiritual 
guidance and continue on your vocational path. In fact, the quest is designed for your 
benefit as well as for the benefit of the world, and only you can unlock the cupboard of 
your gifts and allow them to be shared for your and for everyone’s nourishment. 
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The covenant made with the angel is not about leading an ordinary or extraordinary 
life in any terms I have understood, but about leading whatever life we have with 
extraordinary attention to God’s call and our response: our call and God’s response.36 
 
Consent is not the fruit of a strained effort, but the quiet yielding of the entire being.37 
 

CARRYING OUT YOUR MISSION:  
EIGHT STEPS 

 
Saying “yes” to your calling happens inside yourself; carrying out your calling takes you 
out into the world. For this part of your spiritual leadership, there are many things you 
can do to make the path smoother. This is where you translate the “right brain” intuitive 
guidance into “left brain” effective action. The “how to” of this translation is the stuff of 
business schools, leadership trainings, and personal empowerment workshops. Here is 
a list of steps to follow for “translation” of your mission from the inner to the outer world 
that you might find useful; and you can see that the “to do” list of today fits into a much 
larger plan when you look at this list.38 

1. Purpose—What I am called to accomplish in life  
2. Passion—A sense of enthusiasm about my purpose and direction  
3. Goals—Where I want to go  
4. Plans—What I am going to do to get there  
5. Priorities—How I will arrange my plans to get there  
6. Schedule—When I will actually do it  
7. Execution—Just do it  
8. Evaluation—Assessment of what happened, and how I can improve the process  

 

REFLECTION: EIGHT STEPS 
 
Part 1: Initial Responses 
Take a moment now to take notes on each of the eight steps above. If you have a clear 
response to each of the steps, write that down. If these responses raise questions or 
doubts, write them down. They may well be part of your “unlived life” that are coming 
forward at this moment to be brought into consciousness. After you finish, set aside your 
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notes and take a walk, have a meal, do something else, away from the list for at least a 
few hours.  

Part 2: Assessment 
Look at your responses to the eight steps.  

What do your responses reflect about your strengths/where are you well resourced and 
developed already?  

What do your responses reflect about your weaknesses/where you require more 
support and development in order to carry out your mission? 

Don’t concern yourself right now with how you are going to get that support or achieve 
that development. Simply make an honest assessment of where you are, right now. 

After you finish, set aside your notes and take a walk, have a meal, do something else, 
away from the material for at least a few hours.  

Part 3: Next Steps 
Look at your assessment from Part 2. To “fill in the gaps” ask yourself, “What do I need 
right now to take my next step with this?” For each item, record any insights or thoughts 
that come to you regarding your needs. After you finish, set aside your notes and take a 
walk, have a meal, do something else, away from the material for at least a few hours. 

Part 4 
Go back to the list of eight steps and read it again. Proceed as you see fit. 

 

SPIRITUAL LEADERSHIP  
& THESE TIMES 

 
Spiritual leadership does not occur in a vacuum, but is rooted in the needs and cultural 
dynamics of the people being led, and this is intimately related to the time and place in 
which they live. For those with metaphysical leanings, this question leads to a 
consideration of our personal and planetary relationship with the heavenly forces that 
exert influences upon us, in cycles.39  
 
We are currently living in a time of millennial shift, and at such times, there is typically a 
distinct sense of old leadership and power structures degrading and breaking down.  
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• At the time of Jesus, and in the few hundred years thereafter—the start of our 
millennial timekeeping of Western culture—many people were expecting the end 
of the world and the arrival of a foretold Messiah; the book of Revelations can be 
understood to be coded language referring to the overthrow of the Roman 
empire, as well as the spiritual coming of God to the world.40  

• In the time around the year 1000 A.D., many people had similar expectations of 
cataclysm, and the return of a Messiah (if they believed there had already been 
one) or the arrival of a Messiah (if they believed there had not yet been one).  

• In the time around the year 2000 A.D. there has been rampant fear of a variety of 
different kinds of social, economic, and political collapse, predicated on “causal” 
events ranging from short-sighted computer programming (the Y2K 
phenomenon) to irreversible environmental damage to the Rapture.  

 
In 2008, astrologers tell us that the planet Pluto moved into the zodiac sign of Capricorn, 
where it will remain until 2023. They say that Pluto is the planet of shadow, of 
destruction, of disruption, and of death and that Capricorn is the sign of the zodiac 
associated with structure, stability, rules, and order.  
 
While Pluto is in Capricorn, it moves forward and backward (retrograde) relative to the 
Earth’s motion, and this is a heavenly influence tailor-made to stir up the destruction of 
forms. If you want change and if you feel that old forms are dysfunctional you might 
welcome the opportunities presented by being alive in such a time as this. To feel able 
to embrace deep inner and sweeping outer change, it helps to have a root, a place to 
reside that is safe. The definition of safety in the midst of change is not immobility, but 
the ability to respond to what is happening, and to navigate successfully.41 This is where 
your attentive listening to your vocational call can provide some substance and 
backbone for you, to help you rise to the occasion, as needed.  
 
Spiritual leadership in any time—but especially in our times of intensified destruction of 
old forms and creation of new forms—can best be founded upon a close attention to 
your vocation, to the call of spirit in you, and your responses. You are alive now, here, 
and what is needed from you in spiritual leadership will not be the same as what is 
needed in another time and place or from another person. It is unique to you, to the 
here-and-now of your circumstances:  
 

I am not referring to an indiscriminate wholeness but rather your particular 
relationship to everything else. You become more whole by working through the 
specificity of your life, not by trying to evade or rise above the particulars of your life.42  

 
Sometimes religion and spirituality go hand in hand, but often, and especially in these 
times, in the United States, they do not.43 So as a spiritual leader, you may be called 
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upon to shape and discern community structures—to lead in “building a container” for 
the endeavors that you are drawn to undertake as part of your calling—outside of the 
traditional context of spiritual leadership from within organized religion. It is helpful to 
reflect upon the origins of the words religion and spirituality to appreciate the opportunity 
that is being offered to today’s spiritual leaders. The word religion comes from the Latin 
word religio, meaning “obligation,” “bond,” “scruple,” and, in later Latin, “reverence.”44 
The word ligament shares the same root (ligare) meaning “to bind.”45 As we saw earlier, 
the word spirituality comes from the Latin root spiritus, meaning “breathing.” Both 
religion and spirituality pertain to the invisible, and to the human relationship with the 
invisible, but in different ways. Religion advises a particular response to the presence of 
spirit—obedience, reverence, worship, or adherence (being bound) to a particular code 
of living.46 Spirituality, on the other hand, relates to breathing. Breath is also a binding 
yoke (without it you cannot live) but it’s an inner yoke, not an outer one; a yoke to and 
need for nourishment, rather than a binding to rules (except for the one cardinal rule: to 
keep breathing). 
 
What kind of a spiritual leader do you feel called to be, in these times? What kind of 
community “containers” are you drawn to gather or to build? 
 
 

TWO SYMBOLS OF LEADERSHIP: 
THE ARROW & THE CIRCLE 

 
 
The Water in the Fish Bowl 
What is means to lead, and who is a leader, and who a leader is called to be, are not 
only personal questions; they that formed by the context of the society in which you live. 
Noticing the system level is “the constant challenge that nearly all of us need: regularly 
to move our attention from what is naturally in the field of our vision, to the wider domain 
in which we are operating.”47 This is the “water in the fish bowl” in which you swim, 
sometimes called the “system level” of reality and sometimes called “culture”—the wider 
context in which you live and within which your work happens. The idea is that fish is 
swimming in the fish bowl and never notices the water in which it swims—it’s “just 
there,” something you take for granted, something you don’t even notice.  
 
When you move to a new city or region it’s easy, in the beginning, to see the culture. 
Perhaps people are friendly and stop to talk with you (the culture of the American South) 
or perhaps they are in a hurry and not interested in longer conversations (the culture of 
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New York City). When you take a new job, at a new company or in a new department of 
the same company, you notice that things are done a certain way, and people don’t 
question it. Perhaps people are encouraged to keep personal items on their desks; 
perhaps it’s not permitted. Everyone has a sense of what is required to “fit in” and “be 
okay” in that culture. And after you are there for a little while, the novelty fades for you; 
you too begin to take for granted, “This is the way that things are done around here.”48 
 
Just as a corporation, or a geographical region, has culture, so does a civilization. The 
current prevailing cultural model of leadership in the United States is a top-down model. 
When we think “leader” we usually think “the one out in front.” People in “mainstream 
culture” also usually think “middle aged or elder” and “male” and “white” even though 
there are many leaders who are female or transgender and/or non-white and/or 
younger.  
 
Where did this prevailing culture come from?  
 
Historical Thread of Top-Down Culture 
There is substantial archeological evidence that from about 6500 B.C- 3500 B.C. in the 
Aegean area, the Balkans, and east-central Europe, and until 1450 B.C. in Crete, a 
culture known as “Old Europe” existed. This culture was invaded by Indo-European 
horse-riding warriors from the Russian steppes who swept westward and eventually 
replaced the Old Europe culture with their own, from which our current culture is 
derived. 
 
The Old Europe culture left behind many buildings and artifacts that reveal social, 
economic, political, and religious attributes of their world view. This culture has been 
popularized as the culture of the Goddess. It was difficult for scholars to perceive this 
culture as “civilization” until the work of Maria Gimbutas, an archeologist who was 
conversant with the folk traditions of her native country, Lithuania. In her words: 
“Archeologists and historians have assumed that civilization implies a hierarchical 
political and religious organization, warfare, a class stratification, and a complex division 
of labor. This pattern is indeed typical of androcratic (male dominated) societies such as 
Indo-European but does not apply to the gynocentric (mother/woman-centered) cultures 
. . . [that] enjoyed a long period of uninterrupted peaceful living which produced artistic 
expressions of graceful beauty and refinement, demonstrating a higher quality of life . . . 
I reject the assumption that civilization refers only to androcratic warrior societies. The 
generative basis of any civilization lies in its degree of artistic creation, aesthetic 
achievements, nonmaterial values, and freedom which make life meaningful and 
enjoyable for all its citizens . . . “49 
 
You can trace this warrior society and the cultural attributes in its civilization through 
history. It spread from the Russian steppes into the Aegean area and it took root and 
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flowered as classical Greek culture (think: Alexander the Great). It spread through time 
and space to Rome (think: Gaius Julius Caesar), to the Vikings (think: raids into 
Normandy seeding the line that would give the world William the Conqueror in 1066), to 
Renaissance Europe (think England, Spain, France, Portugal, Holland and all their 
imperial conquests), to the modern world culture seeded by the United States (think 
Hollywood, Wall Street, and the Pentagon).  
 
In this cultural tradition of top-down dominance leadership hierarchy, the biggest, 
strongest, most focused, most ruthless, most ambitious one wins. Leadership (the place 
at the top) is won through some kind of dominance, usually intellectual and/or physical. 
Emotions do not matter as much as getting the job done and winning. The ones on the 
bottom get trampled (think: The Hundred Years’ War between Britain and France—the 
peasants were hurt no matter which monarch was winning), or, if they are lucky, survive 
unmolested to carry out their lives in relative peace, prosperity, and obscurity. If the 
ones on the bottom are fortunate, the ones on top think about them and consider their 
needs. This is the “ethical” or “spiritual” way as demonstrated by the currently 
fashionable teaching of “servant leadership” which, at its base, is still rooted in top-down 
assumptions.50 
 
Because the top-down model has been steeped in conquest since it appeared on the 
cultural scene, it’s easy to forget that there are opportunities for dignity, respect, 
empowerment, and co-creation even within that model.  
 
The Power Lab 
In top-down systems, Barry Oshry (creator of The Power Lab experiments) has written 
about three positions or roles:  

§ Tops (those in charge, royalty, CEO’s) 
§ Middles (the go-betweens, the managers, the local chiefs answerable to chiefs 

higher above them) and  
§ Bottoms (the line workers, the commoners, the teeming masses)  

 
Each position has a different perspective. It’s easy to think about the tops as having all 
the choices and being the “creators” and everyone below them being “victims,” but in 
fact, positions in each level have their opportunities for influence and creativity; and, for 
“going along with it” through powerlessness.51 In more enlightened top-down structures, 
middles and bottoms are honored for their contributions. 
 
Not all tops are “evil” in their intention (greedy, uncaring, “let them eat cake”), although 
they often are portrayed that way in popular culture. They may have virtuous reasons for 
being on top, for example, to maintain stability, or to clearly transmit a vision.52 Think of 
Steve Jobs at Apple Computer, whose vision was light years ahead of not only the 
smart and creative people immediately around him, but of entire industries and even 
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global culture.53 A symbol that reflects this is an arrow with a flight that travels out into 
the future, or far ahead in space, piercing the veils of unconsciousness and bringing 
back knowledge, wisdom, or light for the good of the whole, helping everyone move 
forward more surely and often, more quickly.  
 
In the realm of spirituality, the arrow may be a prophet bringing forth some vision, some 
higher vibrational energy, or specific frequencies of spiritual light. Community members 
who are followers are drawn to this higher vibration and at a metaphysical level, they act 
as the medium or field through which the transmission reaches the world. The twelve 
disciples of Jesus are a well-known example, but the model of a transmission spreading 
out through disciples is known all over the world, in many different faith traditions.  
 
Famous spiritual leaders (Moses, Jesus, Mohammed, Prince Siddhartha) all had a clear 
spiritual vision to transmit, and it’s easy to forget that in their lifetimes, there was no 
religion organized around them; the religion came after the spiritual experiences, in an 
attempt to keep the original transmission alive and usable.54 Many religious top-down 
structures were adopted with a virtuous intention to keep the original flame burning 
bright.   
 
Middles and bottoms in a top-down organizational structure are often the unsung 
heroes, the people whose resources, hard work, and good faith bring the lofty vision into 
manifestation fully. Think of: the village priest in Syria during the time of hostilities 
between the Eastern Orthodox and the Roman Catholic church, the simple country 
pater who tended to both Franks and Easterners (and maybe even Muslims!) without 
regard to their religious politics; think of the liberal wing of the Roman Catholic culture 
who developed many strands of interfaith dialogue despite several reactionary 
administrations in the Curia; and so on. The original vision and transmission of Jesus 
has managed to be expressed through people at all levels of rank in religious hierarchy, 
undimmed by dominance politics, although you may not read about that in the papers,  
and those who want to criticize Christianity as an organized religion are not lacking in 
examples of brutal domination backed by violence (think of the Spanish Inquisition and 
the Crusades). 
 
The original transmission of light became absorbed into the cultural matrix of the world 
into which the light needed to shine. It is useful to keep an eye on the light and to 
distinguish between transmission of light, and cultural artifacts, and the opportunity for 
personal, creative, empowered expression in service to the light. One of the most 
powerful levers for making these distinctions is to study about and become familiar with 
a set of cultural assumptions known as the Drama Triangle, originally described by a 
psychotherapist named Stephen Karpman. 
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The Drama Triangle 
The dominance aspect of top-down leadership culture can be understood to be a part of 
the “Drama Triangle” of victim/bully/rescuer-hero, which is present in so many forms and 
expressions in our culture.55 The Drama Triangle counterparts in the shadows of the 
top-down system are dominance (bully-persecutor), submission or 
evacuation/dissociation (victim), and more dominance, often seen as “righteous” 
(rescuer-hero). Given the thousands of years of conquest and dominance woven into 
our societal cultural assumptions it may be wise to assume that the Drama Triangle is 
probably operating in the cultural assumptions of you and your community, even if you 
are not aware of it. These roles are archetypical and form a huge part of our cultural 
education, through childhood fairy tales, popular movies, news reporting angles, and so 
forth. Your spiritual leadership structures may well contain many layers of Drama 
Triangle, because this is the world in which your transmission of light is operating. When 
you notice any one of the three roles (victim/bully/rescuer) operating it’s safe to assume 
that the other two roles are present, even if you cannot currently notice them. 
 
Coming to terms with your inner victim, your inner bully, and your inner rescuer is part of 
reclaiming your shadow—the parts of yourself that are split off from your everyday 
awareness. You can reclaim your shadow through reflective practice, through ceremony 
and ritual, and through dream work, among other ways. Part of taking on the mantle of 
spiritual leadership—heeding the call of your vocation—is some kind of agreement with 
yourself about reclaiming the lost parts of yourself. They will “play out” in increasing 
intensity in your spiritual community if you do not do your personal integration work. If 
you do your personal integration work, these Drama Triangle roles and the shadow 
aspects of yourself will still be present in your community, but you will be more able to 
lead effectively in their presence—you can be less reactive, more grounded, more 
stable, more compassionate, with yourself and others. 
 
Circle 
Our cultural immersion in the top-down “way” is so thorough that some people cannot 
conceive of a shared-power or cooperative model of leadership and governance, 
relegating it to a “fairy tale”—but it was and is real.56 The United States Constitution, for 
example, is rooted in the governance structures of the Iroquois Confederacy’s Great 
Law of Peace, which utilized the circle or council structure as a basic part of 
leadership.57 Cooperative, circle leadership culture is in renaissance now in diverse 
settings including the corridors of corporate power, church governance, and 
neighborhood and school management.58 
 
A circle-based leadership model of participatory governance may appeal to you if a 
decision is being made that closely affects your life and you want to have a say in it—if 
you feel concerned, qualified, and capable; if you want to make a contribution and feel 
your contribution will be received. If you are a leader, the circle may appeal to you if you 
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want buy-in, consensus, and a shared sense of responsibility for the whole, grounded in 
action. A consciously called circle is a gathering of people who have self-identified as 
having some shared or common concern—some purpose or fellowship that brings them 
together, even if in other circumstances, they might not choose to spend time together.  
 
Even in the more egalitarian power structure of a circle, still, not everyone is the same. 
Each person has different strengths and abilities. Also, there are different 
responsibilities within the circle structure, and a rotating leadership ensures a kind of 
respectfulness that is not present when your only choices are to submit quietly or to 
submit noisily, with complaints. You know your day is coming, when you will have to 
“hold the rim” of the circle and you pay attention in a different way than if you never 
would be accountable in that way.59  
 
Participation in the power structure of a circle calls for the investments of time, visibility, 
and surrender to a larger (spiritual) whole. 
 

§ Time: It takes longer to hear people’s stories and listen to their points of view 
than it does to hear a command. If you don’t feel connected to the matter being 
considered, you might not want to spend that time in the circle. Even if you do 
feel connected, you can expect to feel impatient when your inner child does not 
immediately get what it wants, as others take their turns and as the group 
process carries on. Learning to be present and listen, and be patient, is part of 
being in the circle. 

 
§ Visibility: In a circle, you cannot hide. You sit face to face with other people and 

you are visible, masks, underlying warts, and all. Your pettiness and your 
greatness are both there with you, and may come out in public.  The pettiness 
and greatness of others will also probably be visible to you. The unconscious 
side of whatever is happening in the group dynamic (the shadow) also is going to 
come up and out through the circle, and you must embrace and deal with it, 
instead of pretending it’s not happening. If you have not done much personal 
integration work with your own shadow, this can be scary. Also you must believe 
that you have a right to be sitting in that circle, that you are a valuable person, not 
a “nobody” living in a world of “somebodies.”60 

 
§ Surrender: In top-down decision-making you surrender, in the sense of “giving 

in,” usually to someone above you. In circle decision-making you surrender, in 
the sense of “actively joining with” something greater than you or any of the other 
individuals in the circle, something spiritual that the group holds as a whole and 
that is larger and greater than the group. This is mystical but it is real. There will 
be times it is not clear that a guiding intelligence is present in the group, but it is 
always there. Effective circle leadership is the ability to discern and carry through 
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strategies to help make space or hold space for that greater intelligence to 
emerge through the group body.  

 
In a circle you go through, instead of around, these investments and as a result, circle 
decisions can take a lot more time and energy “up front” than top-down decisions. 
However, usually the people involved in a circle are more invested in, and supportive of, 
the outcome than the people who are handed a top-down decision, because the circle 
participants have an embodied sense of co-creation in the outcome, so circle decisions 
can tend to be more stable, sustainable, and longer-lasting than top-down decisions. 
 
Mixed 
You can choose to mix the arrow and the circle models, “creating a world in which the 
best of collaboration informs and inspires the best of hierarchical leadership. The chief 
needs a council that brings the voices of the village to his or her ear. The president 
needs a cabinet.”61 
 
If you do choose to mix models, it is a good idea to be transparent in your intention and 
to clearly communicate that to the people who are following you or in community with 
you. Mixing the cultures of circle and hierarchy without clear disclosure can result in a 
number of intense emotions and acting out from those emotions, including terror, rage, 
grief, jealousy, shame, and more. The shadow sides of both the top-down model and 
the circle model will be at play in your community; watch out for them in yourself, and in 
the ways shadow is expressing outwardly, or being driven underground, in your group. 
 
For example, when a circle method is introduced into a community accustomed to top-
down method, people at all stations (top, middle, and bottom) may feel they are losing 
their safe place and their status. While they may have complained about the hierarchy, 
at least, they knew where they stood. This perception of, or actual, loss can produce a 
lot of turbulence in the community. 
 
When a top-down method is introduced into a community accustomed to circle method, 
people may feel they are losing their place and their voice. While they may have 
complained about how long it takes to get things done, or the time and energy circle 
takes, they may bitterly resent not having the opportunity to participate directly in 
decision-making. 
 
When these unexpressed or shadow feelings are driven underground, they probably will 
resurface later in some unexpected way that disrupts the “ordinary course of business.” 
And of course, things can go well, too, when you introduce a new way of being and 
moving and acting in your community. But these two different structures, hierarchy and 
circle, are connected to powerful archetypes we carry in our body memories, and in our 
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myths and stories, so proceed with respect, awareness, and skill, to the best of your 
ability, if you seek to “rock the boat” and introduce this level of systemic change. 
 
Use the Right Tool for the Job 
It’s easy to romanticize both the arrow and the circle. It is more skillful to ask about the 
strengths and weaknesses/advantages and disadvantages of each model in any given 
set of circumstances, especially, your own capacities and resources, and those of the 
community. Consider: 

§ Your own attractions, attachments, and aversions to particular roles  
§ Your tendencies under stress toward dominance, submission, and 

evacuation/dissociation 
§ Your sense of trust, of self, others, and the larger intelligence/God 
§ Your sense of respect, of self and others 
§ Your risk management program or plan 

 
 

REFLECTION:  
LEADERSHIP STRUCTURES  

 
1. In a top-down leadership structure, there are usually considered to be three roles: 
top, middle, and bottom. What role to you most easily identify with?  
 
2. What do you like about top-down leadership structures?  
 
3. What do you dislike about top-down leadership structures? 
 
4. Have you ever participated in a circle with “a leader in every chair” and if so, 
when/where? 
 
5. Is there an issue in your life you would like to bring to a circle of fellowship?  
 
6. Whom would you like to invite to this circle? 
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NOTES  

 
 

 
                                            
1 The New Shorter Oxford English Dictionary Volume 2 N–Z (Oxford: Clarendon Press, 1993), p. 2989. 
 
2 The New Shorter Oxford English Dictionary Volume 1 A–M  (Oxford: Clarendon Press, 1993), p. 1551. 
The verb to lead comes from the Old English word læden, which is also the basis of the word load 
(something that is carried). 
 
3 Ibid, p. 1159. 
 
4 The New Shorter Oxford English Dictionary Volume 2 N–Z (Oxford: Clarendon Press, 1993), p. 3595. 
Traditionally in western culture, vocation has been associated with a call having to do with religion, but we 
can understand vocation to include a spiritual call, rather than, or in addition to, a religious one. 
 
5 The “hero’s journey” is described in Joseph Campbell, The Hero with a Thousand Faces (The Collected 
Works of Joseph Campbell) 3d edition (Novato: New World Library, 2008). It goes like this: “the hero 
begins in the ordinary world, and receives a call to enter an unknown world of strange powers and events. 
The hero who accepts the call to enter this strange world must face tasks and trials, either alone or with 
assistance. In the most intense versions of the narrative, the hero must survive a severe challenge, often 
with help. If the hero survives, he may achieve a great gift or "boon." The hero must then decide whether 
to return to the ordinary world with this boon. If the hero does decide to return, he or she often faces 
challenges on the return journey. If the hero returns successfully, the boon or gift may be used to improve 
the world. The stories of Osiris, Prometheus, Moses, Gautama Buddha, for example, follow this structure 
closely. Campbell describes 17 stages or steps along this journey. Very few myths contain all 17 stages—
some myths contain many of the stages, while others contain only a few; some myths may focus on only 
one of the stages, while other myths may deal with the stages in a somewhat different order. These 17 
stages may be organized in a number of ways, including division into three sections: Departure 
(sometimes called Separation), Initiation, and Return. "Departure" deals with the hero's adventure prior to 
the quest; "Initiation" deals with the hero's many adventures along the way; and "Return" deals with the 
hero's return home with knowledge and powers acquired on the journey.” —
http://en.wikipedia.org/wiki/The_Hero_with_a_Thousand_Faces 
 
In a “goes first” leadership model one person takes the hero's journey for the people’s good. In a side-by-
side, “goes with” leadership model, each person takes his or her own hero’s journey, to bring back and 
give to the people the unique gift/vision that is his or hers to offer. 
 
6 “The term quest may call to mind a pilgrimage or some type of spiritual journey and, indeed, this relates 
to what was once known as a religious crisis. The quest involves listening to your interior intelligence, 
taking it seriously, staying true to it, and approaching it with a religious attitude. In Jungian psychology this 
quest is called individuation—discovering the uniqueness of you, finding your purpose and meaning. It 
relates to wholeness, not some indiscriminate wholeness but rather your particular relationship to 
everything else. You become more whole by working through the specificity of your life, not by trying to 
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evade or rise above the particulars of your life.” Robert A. Johnson and Jerry M. Ruhl, Ph.D., Living Your 
Unlived Life: Coping with Unrealized Dreams and Fulfilling Your Purpose in the Second Half of Life (New 
York: Jeremy P. Tarcher/Penguin, 2007), p.100. 
 
7 Metaphysically, this can be seen or sensed in the patterns and flows of the human energy field and 
energy bodies. The chakras are energy vortexes located at key points in the human body, each 
associated with a nerve plexus; these vortexes were recognized thousands of years ago and are 
perceived directly by mystics and yogis from spiritual traditions all over the world. The chakras serve 
many functions, including acting as transition stations for higher vibrational energies to be integrated into 
the nervous system and physical body. Opening to the inflow of higher vibrational consciousness is 
activity centered in the crown (7th) chakra. Going within to hear the vocational call is activity centered in 
the heart (4th) chakra. Manifesting the earthly, grounded reality of your calling is activity centered in your 
root (1st) chakra. A strong 7-4-1 alignment is the “bread and butter” energy configuration of spiritual 
leadership. Other chakras are also involved, for example, the throat (5th) chakra opens to allow you to 
broadcast your vision. For more on the chakras and how chakral energy flows can influence your spiritual 
helping activities, see Kylea Taylor, The Ethics of Caring: Honoring the Web of Life in Our Professional 
Healing Relationships (Santa Cruz: Hanford Mead Publishers, 1995) 
 
8 See for example: 
 
Animals 

A. Pets—“Dogs that know when their owners are returning home, cats that answer the telephone 
when a person they are attached to is calling, horses that can find their way home over unfamiliar 
terrain, cats that anticipate earthquakes—these aspects of animal behavior suggest the existence 
of forms of perceptiveness that lie beyond present-day scientific understanding. Through fifteen 
years of extensive research on the unexplained powers of animals, I have come to the conclusion 
that many of the stories told by pet owners are well founded. Some animals really do seem to 
have powers of perception that go beyond the known senses.” Rupert Sheldrake, Dogs That 
Know When Their Owners Are Coming Home And Other Unexplained Powers of Animals (New 
York: Three Rivers Press, 2011), p.2. 

 
B. Worms—“I decided that I’d connect with the Deva of the Cabbage Worm. I announced that I 

wished to give one plant at the end of each of the four rows to the cabbage worms. Then I 
requested that the worms remove themselves from all the other plants, except for the four 
designated plants. The next morning, all the plants in the four rows were clean of cabbage 
worms—except for the one plant at the end of each row. What surprised me most was the 
amount of cabbage worms on the end plants. Each only had the number of worms it could 
support—the rest that had been in the row (the sheer number of which would have destroyed the 
designated plants in no time) simply disappeared.” Machaelle Small Wright, Behaving As If the 
God in All Life Mattered, Updated and Revised (Jeffersonton: Perelandra, Ltd., 1997), p.137. 

 
Plants—“With a philodendron attached to a galvanometer which produced a straight base line, Vogel 
stood before the plant, completely relaxed, breathing deeply and almost touching it with outspread fingers. 
At the same time, he began to shower the plant with the same kind of affectionate emotion he would flow 
to a friend. Each time he did this, a series of ascending oscillations was described on the chart by the pen 
holder. At the same time Vogel could tangibly feel, on the palms of his hands, an outpouring from the 
plant of some sort of energy.” Peter Tompkins and Christopher Bird, The Secret Life of Plants: A 
Fascinating Account of the Physical, Emotional, and Spiritual Relations Between Plants and Man (New 
York: Harper & Row Publishers, Inc., 1973), p. 22.  
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Minerals—“And so, at last, [Rudolf] Steiner’s strange dicta about the elements being sentient, such as 
nitrogen sensing where there’s water, begin to make sense. And at even higher frequencies, thought, and 
what motivates that thought, may well manipulate the very smallest matter.” Peter Thompkins and 
Christopher Bird, Secrets of the Soil: New Solutions for Restoring Our Planet (Anchorage: Earthpulse 
Press Incorporated, 1998), pp. 259 – 260. 
 
9 See for example Duane Packer, PhD and Sanaya Roman, Basic Awakening Your Light Body home 
study audio CD course, at www.orindaben.com 
 
10 Never been lonely 
Never been lied to 
Never had to suffer in fear 
Nothing denied to 
Born at the instant 
The church bells chime 
The whole world whispering, 
Born at the right time. 
—Paul Simon, Born at the Right Time (1990) 
 
11 For a clear exposition of the shadow side of power dynamics in the helping professions, see  
Adolf Guggenbül-Craig, Power in the Helping Professions (Putnam: Spring Publications, 1971). 
 
12 Thanks to my teacher, Duane Packer, PhD., for this insight.  
 
13 “By its mastery of the entire network of animation (the mai), and especially of the way the mai assures 
the circulation of the blood xue mai, the heart propagates life and the radiance of the Spirits everywhere. 
The superior activities—those headquartered in and commanded by the heart—under obedience to the 
heart as conceived in Ancient China—inform and re-make every fragment of the being. The happiness of 
being alive is manifested everywhere.” ” Claude Larre and Elisabeth Rochat de la Valllée, Rooted in Spirit: 
The Heart of Chinese Medicine  (Barrytown: Station Hill Press, Inc., 1995), p. 144. 
 
“That which takes charge of the being is called the heart. When the heart is applied, that is called intent. 
When intent is permanent, that is called will. When will, which is maintained, also changes, that is called 
thought. When though spreads far and powerfully, that is called reflection. When reflection is actualized, 
that is called wisdom. This wisdom is nothing other than the ability to maintain life.” Claude Larre and 
Elisabeth Rochat de la Valllée, The Heart in Ling Shu Chapter 8 (Monkey Press, 2004), endpiece quoting 
their translation of the words of The Minister’s Reply to a question of the Emperor in the ancient Chinese 
text Ling Shu, Chapter 8. 
 
14 1 Corinthians 12:4-6 
 
15  Patricia D. Brown, Spirit Gifts: Leader’s Resources: One Spirit, Many Gifts: Helping Church Members 
Discover God’s Direction for Their Lives (Nashville: Abingdon Press, 1996), p.115. 
 
16 1 Corinthians 12: 8 - 11 
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17 See Robert A. Johnson and Jerry M. Ruhl, Ph.D., Living Your Unlived Life: Coping with Unrealized 
Dreams and Fulfilling Your Purpose in the Second Half of Life (New York: Jeremy P. Tarcher/Penguin, 
2007). 
 
18 See for example Howard A. Norman transl., The Wishing Bone Cycle: Narrative Poems from the 
Swampy Cree Indians (Santa Barbara: Ross-Erickson Publishing, 1982). 
 
19 "[People] would say to my grandmother, 'Hattie Mae, this child sure can talk. She is the talkingest 
child," Oprah Winfrey told CNN. http://www.people.com/people/oprah_winfrey/0,,,00.html 
 
20 See Christina Baldwin, Calling the Circle: The First and Future Circle (New York: Bantam Books, 1994). 
 
21 Nancy Ortberg, “God’s Call for Me,” in Discovering Your Calling (Carol Stream: Christianity Today 
International, 2006), p. 16. 
 
22 This question of discerning one’s gifts and hearing the call of vocation is an old one.  In the Old 
Testament, David wrote: I am thy servant; give me understanding, that I may know thy testimonies. Psalm 
11:125 
 
23 1 Corinthians 12:7 
 
24 If your family are lost or deceased, you are what is left of them here; if they are alive, you are bonded 
to them through your blood, even if your relations are sour. If they are sweet, you are bonded to them 
through the shared time/space continuum of your formation as a human being in this lifetime. You have 
an intimacy of knowledge and communion that cannot be erased. Many people who are estranged from 
their families find as they age, or upon their death bed, that they yearn for that unspoken shared 
understanding that arises from having been present together for childhood experiences. 
 
25 1 Corinthians 12: 15 – 18 
 
26 1 Corinthians 12: 21 - 26 
 
27 “Community as it is used here is about the experience of belonging. We are in community each time we 
find a place where we belong. The word belong has two meanings. First and foremost, to belong is to be 
related to and a part of something. It is membership, the experience of being at home in the broadest 
sense of the phrase. It is the opposite of thinking that wherever I am, I would be better off somewhere 
else. Or that I am still forever wandering, looking for that place where I belong. The opposite of belonging 
is to feel isolated and always (all ways) on the margin, an outsider. To belong is to know, even in the 
middle of the night, that I am among friends.  . .  
 
The second meaning of the word belong has to do with being an owner: Something belongs to me. To 
belong to a community is to act as a creator and co-owner of that community. What I consider mine I will 
build and nurture. The work, then, is to seek in our communities a wider and deeper sense of emotional 
ownership; it means fostering among all of a community’s citizens a sense of ownership and 
accountability. 
 
Belonging can also be thought of as a longing to be. Being is our capacity to find our deeper purpose in all 
that we do. It is the capacity to be present, and to discover our authenticity and whole selves. Ths is often 
thought of as an individual capacity, but it is also a community capacity. Community is the container within 
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which our longing is to be fulfilled. Without the connectedness of community, we will continue to choose 
not to be.”—Peter Block, Community: The Structure of Belonging (San Francisco: Berrett-Koehler 
Publishers, Inc., 2009), p. xii. 
 
28  “I watched this boy who had never seen the other boy before, walk up to him and recognize him, 
spiritually. I could see it in the first boy’s eyes. It was so clear that he knew the other boy and was 
delighted to see him, but, they had never met before in this life.” Mayaan Schoeman, Waldorf teacher and 
pre-school operator, in a conversation with the author at a potluck picnic in 2011. 
 
29 “We think that God is going to give us the whole picture, but discerning the call is about following each 
step incrementally. The calling, the seed of it, is there in us. It’s the way it unfolds that often has to do with 
the stripping of our own grandiosity, our own idealized plans of how it’s going to take place. It’s much 
more a faith journey than one we can think through.” Ruth Haley Barton, “Taking the Next Step,” in 
Discovering Your Calling (Carol Stream: Christianity Today International, 2006), p. 4. 
 
30 See for example Robert A. Johnson, Owning Your Own Shadow: Understanding the Dark Side of the 
Psyche (New York: HarperCollins, 1971). 
 
31 “Many of us have this lurking fear that if I give myself deeply to God, his plans for me are going to take 
something from me that I love or take me to a place where I don’t want to be. So for many people, the 
discernment of call begins with believing whether or not God’s intentions toward me are good. We must 
let go of our preconceived ideas about what is going to be and receive the will of God, which is better than 
anything we could ever envision for ourselves.” Ibid, p. 5. 
 
32 “There is Zen saying, "Before Enlightenment chop wood carry water, after Enlightenment, chop wood 
carry water." What’s the difference? The tasks are the same. The need is the same. What about the 
frame of mind? Who is chopping? Who is carrying water?” 
http://www.interluderetreat.com/meditate/chop.htm 
 
33 “The term quest may call to mind a pilgrimage or some type of spiritual journey and, indeed, this relates 
to what was once known as a religious crisis. The quest involves listening to your interior intelligence, 
taking it seriously, staying true to it, and approaching it with a religious attitude. In Jungian psychology this 
quest is called individuation—discovering the uniqueness of you, finding your purpose and meaning. It 
relates to wholeness, not some indiscriminate wholeness but rather your particular relationship to 
everything else. You become more whole by working through the specificity of your life, not by trying to 
evade or rise above the particulars of your life.” Robert A. Johnson and Jerry M. Ruhl, Ph.D., Living Your 
Unlived Life: Coping with Unrealized Dreams and Fulfilling Your Purpose in the Second Half of Life (New 
York: Jeremy P. Tarcher/Penguin, 2007), p.100. 
 
34 J.R.R.Tolkien, Fellowship of the Ring (Los Angeles: New Line Productions, Inc., 2004), Disk 2, at 
around 0:21 minutes. 
 
35 Robert A. Johnson and Jerry M. Ruhl, Ph.D., Living Your Unlived Life: Coping with Unrealized Dreams 
and Fulfilling Your Purpose in the Second Half of Life (New York: Jeremy P. Tarcher/Penguin, 2007), 
p.165. Johnson and Ruhl recommend these questions for “dream tending”—discovering the meaning of 
symbols in dreams—and you may want to ask for dream guidance to help you with the development of 
your spiritual leadership. 
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36 Christina Baldwin, The Seven Whispers: A Spiritual Practice for Times Like These (Novato: New World 
Library, 2002), p.112  
 
37 Newton Dillaway, Consent (Lee’s Summit: Unity, 1967), p. 36. 
 
38 Dave Kraft, “The Leader’s Priorities,” in Practical Ministry Skills: How to Last as a Leader (Carol 
Stream: Christianity Today International, 2006), pp. 8 – 9. 
 
39 Cycles can be seen in the rising and setting of the sun and moon, in the seasons, and in larger rhythms 
that may not be as apparent to us in day-to-day physical reality, but which exert strong influences, 
nonetheless. Astrologers from different cultures around the world have discerned systems for tracking 
and interpreting the influences of the movements of the planets and stars upon us, and yogis and masters 
from different cultures throughout time have been aware of the larger dance in which our species and our 
planet participate. 
 
40 See Karen Armstrong, Book of Revelation: Visions, Prophecy, and Politics, the Fresh Air interview on 
National Public Radio March 7, 2012 http://www.npr.org/2012/03/07/148125942/the-book-of-revelation-
visions-prophecy-politics 
 
41 “As you grow spiritually you can learn to use the energies around you to go higher.  If you are in a small 
boat journeying upon the sea, paddling in a strong wind, you might notice that there is a force available to 
take you farther, to make your journey easier.  You might choose to make a sail out of your paddle, using 
your shirt or some other material on hand, and use the energy of the wind to carry you. 
 
The choice to use the energy around you to go farther can impact the rest of your day on the water, and 
the rest of your journey.  To make this choice requires that you have the desire for the way to be easier; 
the calmness to consider your options and make a choice; the creativity to imagine that there is an easier 
way; the resourcefulness to assess what materials are at hand for you to use; and the daring to construct 
something new and to use it to make your journey more flowing.  You have the capacity for all of this 
within you, no matter where you are or what is happening around you.” Amy Skezas & Athabascar, A 
Light Being’s Guide to the Earthchanges, (Petaluma: RoseLight, 2004). 
 
42 Robert A. Johnson and Jerry M. Ruhl, Ph.D., Living Your Unlived Life: Coping with Unrealized Dreams 
and Fulfilling Your Purpose in the Second Half of Life  (New York: Jeremy P. Tarcher/Penguin, 2007), p. 
220. 
 
43 . “In December 2009, the Forum reported that ‘large numbers of Americans engage in multiple religious 
practices, mixing elements of diverse traditions.’ Twenty-four percent of the population profess to this kind 
of interfaith mixing, and the percentage is even higher, as much as 40 percent, among those attending 
church services only occasionally (as opposed to regularly or not at all). These figures confirm a picture of 
eclectic, interfaith exploration that emerged from an earlier survey of the American religious landscape 
published by Pew in February 2008. Of the thirty-five thousand participants in that study, 44 percent said 
they had changed religious affiliation at least once in their lives and those unaffiliated with any particular 
tradition proved to be the most rapidly growing group, accounting for 16 percent of the population.” James 
Hembree, “Inhabiting Our Interfaith Reality: Spiritual Direction in an Inter-Religious Age,” Presence: An 
International Journal of Spiritual Direction, Vol. 18, No. 2 June 2012, p.21. 
 
44 The New Shorter Oxford English Dictionary Volume 2 N–Z (Oxford: Clarendon Press, 1993), p. 2538. 
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45 New Shorter Oxford English Dictionary Volume 1 A–M  (Oxford: Clarendon Press, 1993), p. 1584. 
 
46 Religion is defined as  
§ A belief in or sensing of some superhuman controlling power or powers, entitled to obedience, 

reverence, and worship, or [a belief] in a system defining a code of living, especially as a means to 
achieve spiritual or material improvement 

§ Acceptance of such belief (especially as represented by an organized church) as a standard of 
spiritual and practical life 

§ The expression of this in worship  
§ Action or conduct indicating such belief 
The New Shorter Oxford English Dictionary Volume 2 N–Z (Oxford: Clarendon Press, 1993), p. 2538. 
 
For an interesting and sometimes subtle treatment of the difference between spirituality and religion, see 
Diary of a Country Priest (1951, directed by Robert Bresson). 
 
47 Peter Hawkins and Robin Shohet, Supervision in the Helping Professions Third Edition (New York: 
Open University Press, 2006), p.102. 
 
48 “The understanding of culture derived from anthropology has been more recently used to understand 
the deeper context of organizations. McClean and Marshall, in their book Working with Cultures: A 
Workbook for People in Local Government (1988), quote the definitions of various writers, including 
themselves, who have studied organizational cultures Organizational culture is: 

§ How things are done around here (Ouchi and Johnson 1978) 
§ Values and expectations which organization members come to share (Van Maanen and Schein 

1979) 
§ The social glue that holds the organization together (Baker 1980) 
§ The way of thinking, speaking and (inter)acting that characterize a certain group (Braten 1983) 
§ The taken for granted and shared meanings that people assign to their social surroundings 

(Wilkens 1983) 
§ The collection of traditions, values, policies, beliefs and attitudes that constitute a pervasive 

context for everything we do and think in an organization (McClean and Marshall 1983) 
 
McLean and Marshall (1988) go on to explore how culture is carried not only in the high-profile symbols of 
an organization such as logos, prestige events, and training programmes, but also in the low-profile 
symbols: ‘Essentially everything in an organization is symbolic; patterns of meaning in the culture 
mirrored in multiple forms of expression—in language, relationships, paperwork (or its lack), physical 
settings . . . how meetings are called and conducted, who sits next to whom, who interrupts, what time 
different topics are given, what lines of reasoning prevail and so on.’” 
Peter Hawkins and Robin Shohet, Supervision in the Helping Professions, 2d edition (Maidenhead: Open 
University Press, 2000), p.168. 
 
49 Maria Gimbutas, The Civilization of the Goddess (San Francisco: Harper, 1991), p. viii. 
 
50 For example: “In a scathing denunciation of leaders who used their power and position to get fat off of 
God’s flock rather than to shepherd them, Ezekiel reminds us all of our accountability to God for the 
exercise of our leadership . . . Your decision is what you will do with this power. Will you use it for your 
own benefit—to feed yourself—or will you use your power for the growth and nurture of people? Will you 
empower others? Will you be caring, encouraging, and motivating? Will you acknowledge your 
accountability to God? Will you offer vision and deliver what you promise? Will you make a difference in 
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this world?” Walter C. Wright, “Principles of Relational Leadership: Five Working Principles for Effective 
Servant Leadership,” in Practical Ministry Skills: Servant Leadership (Carol Stream: Christianity Today 
International, 2006) pp. 5 - 6 
 
 
51 See for example Barry Oshry, Leading Systems: Lessons from the Power Lab (San Francisco: Berrett-
Koehler Publishers, Inc., 1999). 
 
52 Hierarchy as a model offers an efficient means for charting systems and for carrying out specific and 
repetitive tasks when coordinated effort is required. Hierarchy is useful for passing on information, giving 
directions, establishing chains of command, developing armies, developing workforces, organizing data, 
programming computer software, and mass-producing goods. Yet it lacks a holistic understanding of 
networked systems and biological interdependence and connectivity. 
 
Within a hierarchical worldview, people look for their place. They can either accept their place as an 
unchangeable fact or strive ever upward toward greater perceived stability and privilege. That is [a] heroic 
story: the rise to power and the escape to greater freedom. The closer people are to the top, the more 
they tend to accept and defend hierarchy, and the closer people are to the bottom, the more they tend to 
acquiesce or resist hierarchy.” Christina Baldwin and Anne Linnea, The Circle Way: A Leader in Every 
Chair (San Francisco: Berrett-Koehler Publishers, Inc., 2010), pp.10 - 11. 
 
 
53 “The problem isn’t that rank counts. When it signifies excellence, rank should count and it do . . . Rank 
is an essential tool in the management of our lives and our institutions. Comparison and judgment are 
necessary . . . Greater efficiency and productivity follow when we get the right person into the right job . . . 
Not a few well-meaning utopians have sought to reduce the suffering of those who lose out in contests for 
rank by proposing rules that blur distinctions and promote more equal outcomes. But even if were 
desirable, equality of outcomes seems unobtainable. Human beings are too individualistic and too varied. 
The idealistic impulse to abolish rank and ranking is futile because people are unequal in their realized 
talents and abilities . . .. Striving for high rank is more than a way of ascertaining competence and 
distributing power. It can be a source of deep gratification and joy. Earned rank brings with it the 
satisfaction of being recognized and appreciated for our talents, skills, and hard work.”  Robert W. Fuller, 
Somebodies and Nobodies: Overcoming the Abuse of Rank (Gabriola Island: New Society Publishers, 
2004), pp.14 – 17.  
 
54 Early Christians gathered in groups that appear to have been much more like circles than like top-down 
organizations; Christianity changed in character greatly in the year 312 A.D., when Constantine, the 
Roman Emperor, converted to Christianity and adopted it as the state religion. At that moment, the 
spiritual experience of Christianity became married to one of the most powerful and well-organized top-
down organizational structures in human history. This marriage has strongly influenced, and become part 
of the “water in the fish bowl” of our psyches, concerning the context of spiritual leadership, religion, 
power, dominance, personal revelation or relationship with the divine, and so forth. 
 
55 “In classic tales, we consistently encounter three types of characters: the victim (often represented as a 
damsel in distress or an innocent youth); the villain (a witch, giant, or dragon); and the hero (the white 
knight or prince). Although these character types originate in fairy tales and myths, we encounter them 
also on the front pages of our newspapers, on our favorite television shows, and on movie screens 
everywhere. No wonder we see conflict in the same way. 
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Traditionally, the villain captures or controls the damsel, who ultimately is rescued by the prince (as in 
“Snow White”). Sometimes the victim becomes the hero (“Popeye” cartoons spring to mind). Other times, 
the villain is transformed through forgiveness (Darth Vader in “Star Wars,” for example). However the 
drama plays out, these characters will be front and center. 
 
Because we experience our own conflicts as stories, we unconsciously adopt these roles. Most often, we 
see ourselves as the victim—innocent and powerless. Sometimes, we play the hero and risk the 
discomfort of conflict to right the wrong and see justice done. And, very occasionally, we may even slip 
into the role of villain, venting our anger or frustration on another person. Each role provides a limited 
perspective of the conflict. Together, they form a “drama triangle.” 
—Gary Harper, The Joy of Conflict Resolution: Transforming Victims, Villains and Heroes in the 
Workplace and at Home (Gabriola Island: New Society Publishers, 2004), pp. .3 – 4. 
 
56 See Jack Zimmerman and Virginia Coyle, The Way of Council 2d edition (Putney: Bramble Books, 
2009). 
 
57  See http://www.iroquoisdemocracy.pdx.edu/ 
 
58 “For the past five thousand years, the increasing valuation of . . . hierarchy over collaboration . . . has 
gone through many evolutionary changes until what is a mutable imbalance of power is accepted as 
innate human nature: that’s the arrangement . . . And yet this world, the world of human interaction and 
participation, is our world to mold and change to fit our needs. We can rearrange who leads, how we lead, 
and what happens to all participants in a system. When we understand the archetypal shift, we can 
rearrange the chairs in ways that rearrange our world.” Christina Baldwin and Anne Linnea, The Circle 
Way: A Leader in Every Chair (San Francisco: Berrett-Koehler Publishers, Inc., 2010), p.11. 
 
59 “Leadership is understood to be a temporary authority, a stewardship of group process, a donation of 
one’s skills, focus, and energy so that the collective well-being is tended and the inherent wisdom in the 
group may emerge.”Ibid, p. 51. 
 
60 “The turning point usually comes when we realize that we have been overlooking something of 
significance and value right within us—often something in plain sight. This can occur at any time of life—
youth, middle or old age—and it can happen repeatedly. As we grasp the worth of our discovery and 
begin to act on it. We stop feeling like nobodies. We become the bearer of our unique gift to the world.” 
Robert W. Fuller, Somebodies and Nobodies: Overcoming the Abuse of Rank (Gabriola Island: New 
Society Publishers, 2004), p. 92.  
 
61 Christina Baldwin and Anne Linnea, The Circle Way: A Leader in Every Chair (San Francisco: Berrett-
Koehler Publishers, Inc., 2010, p.11. 
 


